Decorah Sustainability Commission Minutes
Wednesday, January 19, 2021, 5:30 - 6:45 pm, via Zoom

Members present: Jeremy Leitz, Jim Martin-Schramm, Aaron Detter, Ann Mansfield, Michelle Barness,
Molly McNicoll.
Members absent: Ben Grimstad
Others: Travis Goedken, Lorraine Borowski.
AGENDA
1. Call to order
a. Meeting called to order by Jim Martin-Schramm at 5:31pm.
b. Minutes; can keep the minutes succinct. Discussion: does it make sense to have notes on
public file? Sometimes it’s difficult to have 2 sets of documentation when we need to have
an official record to refer to. Recommendation to members: keep your own notes to
supplement the minutes.

2. Approval of Minutes for December 2021. See attachment.
a. Minutes reviewed and approved. Motion made by Aaron Detter. Second by Jeremy Leitz.

3. Status Updates:

a.

Sustainability Commission expansion (Mayor Borowski)
• In December, the City Council voted to increase the size of the Commission up to 9
members; we currently have 7 members
• City is now accepting applications; Kevan Klosterwill has applied. Potentially one
more.
• Recruitment; Aaron Detter and Molly McNicoll suggested we reach out to a disabled
member of our community or other under-represented groups. All commission
members encouraged to reach out. Another area of need is someone with a
communications background. Application is on city website.

b.

Scheduling of City Council work session with Sustainability Commission on goal
prioritization (Mayor Borowski, Travis Goedken, Emily Neal)
• Council would like to have a work session with Sustainability Commission members
after they’ve reviewed the Sustainability Plan during a Council work session on
January 24th.
• The Commission is sort of in a lull until we get any updated direction from the
council.

•

Commission members should continue to bring policy ideas forward until we hear
from the council in late January.

c.

Ad hoc groups on affordable housing and city communications (Mayor Borowski and
Travis Goedken)
• For affordable housing, Mayor Borowski is considering representation from
Economic Development, Betterment Committee, Sustainability Commission, etc.
Start with a general discussion. We need to take advantage of funding available.
These ad-hoc groups do not need to be appointed by the council.
• Aaron Detter said Upper Explorerland gets updates from the Iowa Association of
Councils of Governments (ICOG) re legislature updates, congressional
representatives, and notification from state agencies awarding funds/grants.
• Jim Martin-Schramm encouraged Mayor Borowski to think about who might be the
chair of the affordable housing group and ask that person to bring forward a slate of
names.
• City Communication – just purchased software for mass communication, press
releases, newsletters, etc. Training set up for Friday 1/21. Role changes in the city
administration office to update a job description to include communication. They
will hire for this position.
• Jim Martin-Schramm asked if the city has an organizational chart for city
administration. The City Manager said they do but it is not the easiest to interpret
as there are multiple overlapping roles. The city is in the process of updating chart
as well as the city’s website.
• Jeremy Leitz and Ann Mansfield will follow up with Travis Goedken and Kari Sand
about the city’s communication strategy.

d.

Recycling in the business district (Travis Goedken)
• Travis reported that neither Shimek nor Malcom have not gotten back with a
response. Travis has also reached out to Spectrum to see if there is a potential
partnership. Jeremy and Travis met with Downtown Betterment so they are up to
date.

e.

Solar PV projects proposed by Novak Electric (Travis Goedken and Molly McNichol)
• John Nielsen (Novak Electric) is meeting with Park & Rec (P&R) on January 20. Molly
McNicoll plans to attend. Andy Nimrod has asked Lindsay Erdman to research the
land boundaries. For the P&R board, they are looking at where the best place for
solar PV might be; looks like a broader conversation. This discussion might be a
prompt to look through the different P&R properties to determine locations for
future solar. The P&R master plan has been segmented; may not be fully finished
for some time.
• For the Street shop solar array; no update. Jim will follow up with John Nielsen.

f.

City Council action on the invitation to join the pilot year of Resilient Iowa Communities
(Mayor Borowski)
• Mayor Borowski reported that the City Council discussed the invitation at their
meeting on December 21 and the want the Sustainability Commission to proceed
with this.

g.

Quarterly meeting with community leaders via Zoom on Tuesday, January 25, 5-6 pm
(Mayor Borowski)
• Purpose to gather, “meet” new people, discuss current challenges. It’s more of a
“Meet and Greet” format.
• Sustainability members will be invited. Jim will forward the link.
• Next Quarterly meeting will be in April; Sustainability Commission will suggest
agenda items. Suggested Upcoming Topics: Affordable Housing, Sustainability
Commission priorities including the goal to be carbon neutral by 2040.

h.

Decorah Sustainability Plan and Winneshiek Medical Center and Vesterheim Museum
(Jim Martin-Schramm)
• Hospital administrator invited Jim Martin Schramm to participate in 2 planning
sessions with architect for future remodel plans; they reviewed all 8 categories of
the Sustainability Plan. The hospital is taking sustainability very seriously.
• Vesterheim is planning for their new building to be carbon neutral in alignment with
the Sustainability Plan.

4. Motion to endorse Wisconsin-based Recycling Connections group purchase for backyard composting
systems (W4), Jeremy Leitz. See attachment.
• Recycling Connections. Sell Composting Bins. “Home Composter Group Purchase Program
Guide”. In follow up to Jon Jensen’s class presentation, Jeremy Leitz has worked with
Birgitta Meade, Chris Frantsvog and they’ve put together an outreach campaign. Bins are
located at the Public Library, Luther, NICC and Freeport Recycling Center. Bins will be sold at
cost for around $55. Bins will be here in April.
• Luther’s Center for Sustainable Communities and Winneshiek County Conservation have
both endorsed this group purchase opportunity. No financial obligations associated with
endorsement.
• Motion before the Commission is to Endorse the Backyard Composter Group Purchase
Program. Motion by Jeremy Leitz, second by Molly McNicoll. Motion carried unanimously.
• Jeremy Leitz will prepare a press release.

5. Other Business.
• Molly McNicoll mentioned that Decorah Parks and Recreation is exploring the possibility of a
splash pad. She asked whether the Commission want to learn more about the water

•

•

•

6.

consumption, other aspects? Jim Martin-Schramm encouraged her to gather more
information and to request discussion as an agenda item at an upcoming commission
meeting.
Molly received an email that NRCS has announced a new round of watershed project
funding for flood mitigation in cities, municipalities, agencies, etc. Luther participated in this
in the past; very helpful funding. Might be a good opportunity. Jim Martin-Schramm
suggested Molly McNicoll and Michelle Barness follow up and come back to the
Sustainability Commission with suggested next steps.
Aaron Detter asked whether the Google Doc titled Agenda Items for Upcoming Meetings is
a “living document.” Jim Martin-Schramm confirmed that is the way he gathers agenda
items for the Commission to consider during upcoming meetings.
Aaron Detter asked for clarification about his subcommittee foci for the work of the
commission (Transportation and Social Sustainability). Jim Martin-Schramm said the
commission should revisit the subcommittee assignments during the February or March
commission meetings once the commission has met with the City Council about the
Sustainability Plan and after any additional new members are added.

Adjourn.
•
•

Motion to adjourn by Michelle Barness, seconded by Molly McNicoll.
Motion passed unanimously; meeting adjourned at 6:45p.m.

Minutes drafted by Ann Mansfield.

