
MINUTES:  DECORAH PARKS AND RECREATION BOARD MEETING 
7:00pm, Thursday, July 21, 2022, Whalen Cabin at Phelps Park 
Chairman Rich Gaard called the meeting to order at 7:00pm, board members Brian Fuhrmann, Benji Nichols, Kathy 
Bakken and Zach Kerndt were all present.  Others in attendance included City Manager Travis Goedken, Nick Pearch and 
Jesse Reyerson from DHPT, and Andy Nimrod, Director.  
 
Most of the Board and staff noted that they had received reports of trail damage from horses on the off-road trail system 
in the parks.  Pearch and Reyerson reported that the trails DHPT had built were not designed to handle animals that 
heavy.  Nimrod shared that the new signage from the Wellmark Grant was good in a lot of ways but the new signs did 
not include anything about horses.  New stickers regarding horses were ordered this summer and most have been 
installed in the parks.  There was concern that people won’t obey the signage.  The Board discussed designating some 
routes that would be more suitable for horses.  The Board noted that Van Peenen Park was given to the Parks System as 
a place for horse back riding.   
 
Nimrod shared that Gail Bolson-Magnuson had contacted him regarding the speed limit on the road through Twin 
Springs.  Currently the speed limit is 15mph on the City section of road, and the speed limit changes to 30mph outside the 
city limit.  Magnuson feels that 30mph is too fast, especially with the amount of people around the park and trout 
stream. She asked the Park Board to support her request to the county to lower the speed limit to 20mph.  The Board 
agreed and directed Nimrod to contact the city and county engineers to discuss.   
 
Nimrod reported that the local snowmobile club had contacted him about changing the snowmobile route that runs 
along Carlson Park on the east side of Pleasant Avenue. They would like to reroute this to run along Miller Park on the 
west side of Pleasant Ave. Nimrod and Kerndt will go look at the proposed change.   
 
Nichols motioned to approve the minutes from the June 16, 2022 Board meeting, Bakken seconded, all approved.      
 
Pearch and Reyerson shared pictures of Fred Trail in Van Peenen Park that showed some erosion issues. They noted that 
DHPT would like to reroute the trail slightly to help make it easier to maintain. The plan includes covering up the 
abandoned part of the trail with brush and logs to keep people off of it and let it “heal up”.  Pearch said the club is 
supportive of the change and that work could be completed by DHPT volunteers this fall. Pearch offered to flag the 
proposed change in case any park board members wanted to visit the site. Kerndt motioned to allow DHPT to reroute the 
trail to help limit erosion and make it more sustainable, Fuhrmann seconded, all approved.   
 
The Board discussed e-scooters, Goedken reported on the council discussion at the last city council meeting and the MOU 
with Bird Scooters.  The Board noted that the number of complaints they have received has gone down but the 
abandonment of scooters is still a concern.  The discussion turned to park policies and city ordinances, and the need to 
review both.  It was noted that when park policy matches city code it is easier to enforce.   
 
In financial matters Nimrod reported that there had not been any unexpected expenditures this summer thus far that 
would affect the yearly operating budget.  However, increasing costs of almost everything was a concern long term on 
the budget.  Revenue and increasing user fees were discussed with Goedken.  Fuhrmann inquired about setting up an 
additional nominal fee at the campground that could be used to fund or spearhead a capital project, but Goedken noted 
that good budgeting with already established funds is more appropriate.  
 
Department reports: 



• Pulpit Rock Campground:  Goedken reported that the proposed solar project was under a technical review by 
Alliant.  The City was also reviewing the Power Purchase Agreement.  Gaard asked about how the solar would 
affect the campground operating budget and Goedken explained that there will not be any revenue associated 
with the solar, however there will be less expenditure.   

• Swimming Pool:  The second of three sessions of swimming lessons are underway.  Staff set a goal of getting 
every child interested in taking lessons this summer in a class. This goal was for the most part achieved with 112 
kids enrolled in private lessons and over 300 kids signed up for group lessons.  The flexibility of staff and the 32 
lifeguards at the pool has been key in making this happen. Daily attendance at the pool has been excellent. 

• Recreation:  Gaard reported that golf class was underway and was a lot of fun for the kids and the volunteer 
instructors.  Nimrod reported that the new baseball and softball program for first graders as a preparation for 
little league next summer was going on for two weeks and has been well attended.  He shared that participation 
in recreation programs was up 9% from 2021, and that participation numbers were the highest they have been 
since numbers began being tracked 14 years ago. 

• Parks:  Parks staff are looking into treating oak trees in Phelps Park for oak wilt after more oaks never leafed out 
this summer. Staff believe they have come up with some treatment options.  Shelter reservations at Water Street 
Park and Dry Run Plaza will no longer be taken, events in those parks can apply for a special event permit 
through the City.  Nimrod shared the information from last year’s bow hunting in the parks program and told the 
Board it will be on the August agenda for their consideration.   

 
Nichols encouraged the Board to support including a sidewalk along Pleasant Avenue as part of the upcoming street 
project. This would help get people more safely to Carlson Park. The public hearing on Pleasant Avenue will be August 15.  
Nichols also supported writing a Wellmark Grant to help offset costs with the Miller Park Trail project. 
 
Bakken motioned to adjourn, Fuhrmann seconded, all approved, 8:43pm.   
 
Respectfully submitted, 

 
Andy Nimrod 
Director 
Decorah Parks and Recreation       


