
MINUTES:  DECORAH PARKS AND RECREATION BOARD MEETING 
7:00pm, Thursday, August 18, 2022, Whalen Cabin at Phelps Park 
 
Rich Gaard, Board Chair called the meeting to order at 7:00pm, Zach Kerndt, Kathy Bakken, Brian Fuhrmann and Benji 
Nichols were all present.  Staff present included Jon Geiger and Andy Nimrod.  Visitors included Tina Hall and Paul Skrade.  
 
Public comment:  Tina Hall, a volunteer in the parks spoke to the Board about the local master gardeners club helping 
with some of the smaller flower beds in the parks.  She also spoke about the importance of trying to protect the parks 
from invasive species. Hall noted that she would support adding another full-time position in the parks if that was part of 
their duties.  She also suggested trying to gather all of Mary Lewis’s notes on garlic mustard and get the information on 
maps.  Kerndt offered to help compile the information with GIS.  Nimrod reported that he had received requests from the 
public to spray the parks for ticks and mosquitos.  Nimrod and Nichols are working with a group that wants to bring back 
the old “Ski Swap,” but instead of including ski gear the new swap will include all outdoor recreation gear. More 
information will be available soon.  Nimrod shared that the Park-Rec office has received a number of positive comments 
about the campground this summer.  
 
Bakken moved to approve the minutes from the July 21, 2022 meeting, Kerndt seconded, all approved.   
 
The Board reviewed a list of guidelines and rules that bow hunters in the parks would need to agree to. Skrade shared 
that he has had students from Upper Iowa University do population estimates using trail cameras in the parks and that 
there are lots of deer in the city limits.  Kerndt motioned to continue to allow bowhunting for deer in selected parks and 
to encourage hunters to harvest does, Fuhrmann seconded, all approved.   
 
The Board considered entering into a joint application with Winneshiek County, Fayette County, the City of Oelwein and 
Clayton County for a Destination Iowa Grant for regional trail work that would include resurfacing the oldest sections of 
the Trout Run Trail.  The Board had some concern about the money being spent as intended in a group application.  
Nichols questioned if the regional group was encouraged to apply by Destination Iowa representatives.  The Board noted 
this might be the one and only time to secure grant money to help with the maintenance on the trail, which would free 
up funds for other projects.  Nichols motioned to approve applying for the grant and using Hotel/Motel funds to leverage 
the grant application, Bakken seconded, all approved.    
 
The Board discussed entering into an agreement for professional services in the planning of a Gateway Trail into Carlson 
Park.  Costs would be about 15% of the entire project.  Fuhrmann and Nichols noted that discussions had taken place 
with a representative, and they liked what they heard.  Fuhrmann, Nichols and Nimrod will meet with Jeremy Bril to 
determine strategy.  Nimrod will meet with Travis Goedken to discuss financing and will report back at the next meeting.  
Nichols suggested including the Wellmark Grant in the planning process. 
 
Kathy Bakken asked for a discussion regarding long term staffing needs.  Nimrod reported that the department is 
interested in adding another full-time employee, the department has been down one full time person since 2010.  Since 
that time many things have been added to the department and demands continue to increase.  Bakken noted she 
thought DPR needed more help to continue to maintain the park system at a level people have come to expect.  Tina Hall 
expressed concern of the long term plan of always relying on volunteers and thought adding staff that could help protect 
the biodiversity of the of the parks system would be great.  Nichols asked if there would be a discussion at budget time 
and if gathering some letters of support would be helpful.  Fuhrmann asked if there might be a way to write grants that 
would financially support the position or charge user fees to help offset the cost to the City.  Nimrod will work on a 
proposal for City Administration before budget time.   



 
Nimrod reported that the operating budget is in good shape overall.  There was however some unplanned work on a 
couple of pumps at the pool, and a trail repair job on the Trout Run Trail as it crosses Charlie Miller Drive. 
 
Department reports: 

• The last day of open swim at the pool is August 21, the day before school starts 
• The last day of adult lap swimming and aquacise is September 2 
• G2G had a great event August 17 at Whalen Cabin 
• The drama class went great and had a fun final performance, it was the last scheduled recreation event of the 

summer 
• There will be a dedication at Twin Springs for a new stone bench which was a memorial from the Ben Blair family 
• Three bike fix it stations have been installed along the trails as part of an eagle scout project 

 
Nimrod reported that DPR is part of a Native American Interpretation Grant and will be adding some interpretive signage 
to the trail signs from the Wellmark project. 
 
The next meeting will be September 15 at Whalen Cabin.  Bakken motioned to adjourn, Fuhrmann seconded, all 
approved.   
 
Respectfully submitted, 

 
Andy Nimrod 
Director 
Decorah Parks and Recreation 
 

 


